Action Learning: How does it work?

Imagine being with a dedicated set of peers in a quiet, safe and confidential place. For almost an hour they focus on a complex problem you bring that is troubling you and about which you are passionate to solve. They refrain from offering you solutions to their view of your problem. Instead they mostly ask you a variety of good questions. This allows you to explore your problem and possibly begin to see it in a different light or perhaps even redefine it. 

Through reflection, you see more clearly both the broader context of your problem and the depth to which the problem runs – including how you experience it and what part if any, you play in maintaining the problem. Throughout your time, you are controlling all aspects of the helping process – from how your time is used, including breaks, to decisions about what is most useful to you at any particular stage. These new insights open up some further options for you. As a result, the choices seem clearer regarding possible actions you could take that would move you towards a solution.

At the end of your hour, where would this leave you? Thinking new thoughts? Feeling new feelings? Deciding to behave with new behaviours? As a result of the help you have received, would you, after a short break, be more "available" to the others – your group of peers – to help them with their issues? 

You have just experienced one "round" of an Action Learning group (often called a "set" in the Action Learning world). Depending on the time available, there may be as many as four rounds with different group members in any one set meeting.

Some benefits of action learning

	To the individual
	To the organisation

	Practising "slow thinking" postponing judgement
	Personal and team growth

	Giving and receiving feedback
	New ways of solving problems

	Wisdom of crowds – different backgrounds/experiences of group
	Support challenge and motivation of staff

	Mutual support from peers
	Improved self awareness
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